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With funding from UKaid under the Deepening Democracy 
Programme (DDP), the Rural Empowerment Development 
Organisation (REDO) in partnership with Uraia has 
supported a programme of sustained civic education to 
help members of the business community in Namwela 
area of Bungoma County to understand the role of county 
government in helping to promote their businesses and to 
lobby for improved county government interventions. 

The training provided by REDO targeted approximately 
100 members of the Namwela small business community 
and focused on the county government’s responsibilities 
for providing adequate market space including core 
services such as toilet facilities and refuse disposal. At the 
same time, the training highlighted the business 
community’s responsibilities for paying taxes to help 
county government finance services. It explained ways in 
which citizens can exercise their rights, lobby and 
influence county government to improve the business 
environment, especially by participating in planning and 
budgeting processes. REDO committed a total of KES 
110,000 for this initiative.

Following REDO’s intervention, the business community in 
Namwela petitioned the county government (through the 
office of their Member of County the Assembly and 
through the Ward Administrator) on a range of issues to 
improve the facilities at Namwela market which provides a 
crucial hub for poor people to trade their produce. 1,500 
traders use the market regularly.

The initial focus was the market’s poor toilet facilities 
which have been a cause of disease and forced market 
traders to either use surrounding land or access toilets 
facilities available from nearby hotels and residential 
facilities often at a charge of around KES 20 for the 
privilege. The community also raised other problems such 
as inadequate facilities for refuse disposal and the 
challenges of crowding as the number of traders using the 
market has grown. At first there was no response, so the 
community’s demands were escalated in a petition to the 
Chairs of the County’s Finance and Economic Planning 
Committee, and the Budget and Appropriation Committee. 
Subsequently, meetings were held with the Department of 
Trade, Energy and Industrialisation and the Department of 
Housing and Sanitation. 

The Government of Kenya’s Vision 2030 and Medium-Term Development Plan for the period 
2018-2022 emphasise the government’s role in creating a strong trading environment to 
promote livelihood opportunities and economic growth. In this context, trade development at 
local level including the provision and regulation of market spaces is devolved to county 
government under the terms of Kenya’s 2010 Constitution.

Namwela market ©REDO 2019
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The newly constructed Namwela modern toilet facility ©DDP 2019

We are happy that through the empowerment 
received from REDO on our rights, we wrote a 
petition to the county government demanding 
construction of a modern toilet facility which is 
now complete. Our days of agony and begging 
hotels and home owners to allow us to use their 
toilets are over. We can even bathe at the new 
facility.

Catherine Masinde, a local trader said, 
Now that the Namwela market business 
community has realised tangible results of their 
engagement and advocacy work, they have 
started advocating for a dumpsite and for space 
for a new market because currently traders are 
selling their wares by the road side. They are 
also advocating for better policies that will create 
an enabling environment for business to thrive 
and generate more revenue that will be ploughed 
back to fund projects like water and modern 
Early Childhood Development classrooms.

Catherine Waliaula a civic educator observed, 

In response, in April 2019 the county government allocated 
KES 1.2 million for the construction of a modern toilet 
which was completed in October 2019. In addition, KES 
2.4 million was allocated to purchase one acre of 
neighbouring land to be set aside for a dump site which is 
expected to be completed in the first half of 2020. The 
community is also lobbying for expansion of the market on 
an adjoining two-acre site. It is expected that KES 4.8 
million will be allocated in the 2020/21 budget for this 
project.

Beyond Namwela market, the training provided by REDO 
has in addition empowered the Namwela business 
community to take up wider issues with the county 
government. These include demands for the construction 
of an industrial park that can be a focus for business 
investment as well as improved policy on local business 
taxes to improve equity and reduce revenue leakages.


